QPR Law Enforcement

QPR Collaborative Management Suite for
Law Enforcement

With flexible and reliable QPR Software
solutions law enforcement agencies can solve
several management challenges, including:

e track strategic objectives and initiatives

e implement consistent COMPSTAT reporting
e meet compliance requirements

e automate city council reporting

e automate operational processes

e track crime statistics.

Execute Strategy with QPR ScoreCard

“You get what you measure.” Unfortunately it's
not possible to focus on measuring and
improving everything at once. That's why an
agency must choose the most important
strategic objectives and focus on achieving
those through well-defined Inititatives.

QPR Law allows users to define their
Initiatives, link performance goals and track
progress against plan. . Because it is web-
based, users can access Scorecards via a
standard web browser.
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Build an Intelligence Database

Knowledge is not only in numbers, it's also in
your officers’ heads. QPR Law allows users to
add their own comments, action plans, and
lessons learned in the system.

That creates an extensive knowledge library,
which provides a wealth of information for new
employees and helps store valuable knowledge
when employees retire or change jobs.
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Implement COMPSTAT

A major component in implementing anti-crime
strategies is the COMPSTAT Process. This
process incorporates the use of computer
analysis of crime statistical data, together with
accountability of precinct commanders in
responding to the situation in their own
command.

The pillars of COMPSTAT are:

e Accurate and timely crime information
e Rapid deployment

o Effective tactics

e Follow-up and assessment

QPR Law Enforcement software makes
crime information immediately available
along with historical trends and proactive
alerting to new crime conditions.

. Results.
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Unique to QPR Law is the integration of
operational processes into the collection,
analysis and distribution of crime data to
facilitate proactive and timely follow-up and
assessment.
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Automate Reporting

Time consuming, yet critical to any Law
Enforcement operation is reporting results
against goals and objectives.

Whether it be City Council reporting or simply
intra-agency reporting, QPR Law automates the
format and content to provide timely, consistent
and accurate status against defined metrics.
This, in a format defined by the audience via
web browser.
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QPR - Delivering Solutions Worldwide

As the chosen solution for such clients as the
US Dept of Justice , the US Marine Corp and the
United Nations, as well as other governmental
agencies worldwide, QPR Law Enforcement has
a reputation for delivering results.

In fact, QPR Software Plc. has been helping
world-class organizations perform better for
more than fifteen years.

As a leading provider of human centric
performance and process management
solutions, we have enabled over 1000 SMEs,
large organizations and multinationals, in public
and private sectors, to plan, implement,
communicate and commit people to strategic
ideas.

Based in Helsinki, Finland, and listed on the
Helsinki Stock Exchange, we are a global
company with an extensive network of talented
partners in over 50 countries worldwide. Our
QPR Community has over 1000 specialists
serving satisfied customers on every continent in
22 languages.

If you are looking for a solution that can help
drive your success to new heights, look no
further than QPR — Quality. Processes. Results.

Headquarters: QPR Software Plc
Huopalahdentie 24
FI-00350 Helsinki, Finland
Tel. +358 290 001 150

US Offices: QPR Software Inc.

1150 Ballena Blvd., Suite 120
Alameda, CA 94501, USA
Tel. +1 510 931 6477

5147 S Harvard Ave, Suite 310

Tulsa, OK 74135, USA
Tel. +1 918 630 8663
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