
QPR ScoreCard is a collaborative management software 
solution for implementing performance management. It is 
designed to help your business execute better performing 
processes and implement strategies more effectively. If you 
want to successfully plan, implement, communicate and 
commit people to your organization’s objectives in a way that 
is easy and gets results fast, then QPR ScoreCard is the tool 
for you.

Transform business strategy into action 

In today’s constantly evolving business environment, your 
company needs to make sure its employees both understand 
and commit themselves to shared strategic goals. The Balanced 
Scorecard (BSC) makes it possible to translate strategy into action 
by creating specific objectives. It also enables you to monitor the
execution of your strategy and create corrective action plans 
whenever gaps appear between targets and performance. 

A comprehensive way of sharing objectives 

In order to make your company’s vision a reality, you need to 
make sure it is fully grasped by the people most important to its 
success: your employees. The QPR ScoreCard is a comprehensive 
system for performance management that has a low total cost of 
ownership and is easy to implement.

Simple for anyone to use, its automatic web features cascade 
specific strategy objectives to every layer of your organization,
from the boardroom, through to team level and even down to 
individuals. By providing clear and easily available performance 
data, you can make certain all your employees are pulling together 
in the right direction. 

Assign responsibilities to achieve success

Once everyone has a solid grasp of company goals, they need to 
understand what to do to achieve them. Due to its flexibility, the
QPR ScoreCard can support numerous performance measurement 
frameworks including Balanced Scorecard, Malcolm Baldridge 
and EFQM. Regardless of the way your company works, QPR 
ScoreCard can make the strategic big picture easier to grasp by 
breaking it down into smaller, simpler pieces.

When your employees have a clear understanding of their own 
specific targets, through features such as strategy maps, they
have a clearer picture of how they should act.

By providing these concrete goals, QPR ScoreCard helps your 
workforce gain a greater sense of ownership in your company’s 
success.

Simplify the complexities of performance

All levels of your organization from senior executives to managers 
and employees can use the QPR ScoreCard to gain a visual, real-
time overview of your organization’s performance. Performance 
measurement data can be retrieved automatically from third 
party systems such as ERP and CRM, or inputted manually and 
transformed into easily understood graphs and reports.

With users able to work on content from any location, you can 
systematically gather comments and analyze on past performance 
and provide action plans for future improvements. If targets are 
not being met, you can either drill down into the data or set QPR 
ScoreCard to trigger automatic alerts. 

This allows your organization to react fast to performance gaps 
and business changes. With access to relevant information, you 
gain more power to make the right decisions and take the right 
action at the right time. 

QPR ScoreCard
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A fast and easy solution for improving 
business performance 



user authentication, which is scalable from stand-alone to an 
organization wide solution. 

Every person you authorize has access to a wealth of information 
and can view the entire performance management model, discuss 
performance and input data through a web browser. The high 
level of security you need is maintained through use of individual 
authentication and user rights. 

Our multi tier architecture ensures that a globally shared operating 
environment is not only fast, but reliable too. 

QPR - Delivering solutions worldwide

At QPR Software Plc., we have been helping world-class 
organizations to perform better for more than fifteen years. Our
mission is to help people, communities and businesses achieve 
their goals. As a leading provider of human centric performance 
and process management solutions, we have enabled over 1000 
SMEs, large organizations and multinationals in both the public 
and private sector to plan, implement, communicate and commit 
people to strategic ideas. 

With QPR solutions you can execute better performing processes, 
get results fast and find out how QPR is easy to work with. Our
applications significantly improve corporate decision-making at
each organizational level. QPR 7 seamlessly combines Corporate 
Performance Management (QPR ScoreCard) and Business 
Process Management (QPR ProcessGuide) into a comprehensive 
QPR Collaborative Management Suite (QPR 7). 

Based in Helsinki, Finland, and listed on the Helsinki Stock 
Exchange we are a global company with an extensive network 
of talented partners in over 50 countries worldwide. Our QPR 
Community has over 1000 specialists serving satisfied customers
on every continent. If you are looking for a solution that can help 
drive your success to new heights, look no further than QPR 
– Quality. Processes. Results.

QPR as part of your IT Infrastructure  

Easy to integrate 

QPR helps you enhance your existing information systems by 
enabling you to build a company-wide performance management 
system. QPR ScoreCard can be easily implemented on top of a 
wide variety of databases and IT systems. This system also helps 
you to save time by automatically updating your organization’s 
performance data whenever required. 

QPR delivers results fast

Once you have made the decision to use QPR ScoreCard, it can 
start working for you as soon as it is implemented. Its user-friendly 
interface enables you to put scorecards into practice immediately 
once you have defined them. This means your business can start
to evolve as quickly as you can think of ways to enhance it.     

Technology that provides benefits quickly

The QPR Portal enables you to harness the power of your 
intranet and make material instantly accessible to all who need 
it. It provides you with a distributed multi-user system with 
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System Requirements

Operating system:
▪ Windows 2003
▪ Windows XP
▪ Windows 2000
▪ Mac OS 10.2 or later (Web Client Only)

Web browser:
▪ Microsoft Internet Explorer 6.0 (Windows)
▪ Mozilla Firefox  1.0.7 (Windows, Linux and Mac OS)
▪ Netscape 8.0 (Windows)

Supported languages

▪ English (US)
▪ Bulgarian
▪ Chinese (Simplified)
▪ Czech
▪ Dutch
▪ English (UK)
▪ Estonian
▪ Finnish
▪ French
▪ German
▪ Hungarian
▪ Icelandic

▪ Italian
▪ Japanese
▪ Latvian
▪ Lithuanian
▪ Polish
▪ Portuguese
▪ Russian
▪ Slovak
▪ Spanish
▪ Swedish
▪ Turkish

Database:
▪ Microsoft SQL Server 2000 / 2005
▪ MSDE 2000
▪ Oracle 9i / 10g
▪ IBM DB2 8.1
▪ Microsoft Access 2000 (for standalone use only)

Web Server:
▪ Microsoft IIS 5.0 - 6.0
▪ Apache 1.3.x
▪ Lotus Domino Server 6.5
▪ IBM HTTP Server 1.3.28.1 and 6.0

Please check latest requirements and languages at: www.qpr.com/products/techinfo.html

More information available from: customercare@qpr.com

www.qpr.com


