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Quality. Processes. Results.

Financial

| 1 " # | $ | Yesterday How do the shareholders see us?

| " « Market Share

" + Cash Flow

! % &
| | " | Customer Internal Processes
: : - Which business processes we need to
In order to reach our vision, how should %
' 2 focus on to satisfy our customers
| | $ Today ‘ our customers perceive us? ‘ T nd b v >
! ( « Delivery time « Through-put time
« Satisfaction + Number of defects
|

Learning & Growth

In order to reach our vision, how should
we develop ourselves, our products and

Tomorrow our processes?
) 1 + Employee retention
« Fit to required profile
* +
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Create Strategy
Awareness

Performance mgmt Web Portal

Strategy Maps
Strategy documents

Integrate Performance
Management to
Your Organization

)

Design & Communication of
Management Processes
Links to documents & applications

QPR
ScoreCard

Execute Strategy

Cascading Scorecards
Warnings and E-mail alerts
Personal Scorecards

%

Commit People to
Objectives

Clear, quantitative target setting
Personalization of BSC information
Interactive feedback & action planning

Monitor, Analyze 8
Benchmark
Performance

Data visualization & trends
Consolidation & Drill-Down
Briefing Booklets

Reports




